Columbia Conservation District
Special Supervisor Meeting
February 13, 2024

Dayton, Washington 99328

Members and Guests Present: Supervisors: Cody Chapman, Tye Knebel, Clay Hutchens, Charlie
Mead and Zane Patton; Staff: Aneesha Dieu, Lance Horning, Gracie Pearson Guests: Diane Patton
No online

Chairman Clay Hutchens called the meeting to order at _9:10 _ a.m. A quorum was present.

WORKSHOP Business:

1.

2.

Public Records Act and public Meetings Act

Board Members and Staff present watched the training videos.

Financial Position Comparative Analysis 23/24/25.

Discussed the financial position of the CD

5 Year Plan — Strategic Planning Committee

Charlie moved to approve creation of the Strategic Planning Committee consisting of Clay
Hutchens and Charlie Mead. Tye Knebel seconded. Motion carried.

Annual Plan discussed including CRP/RGP, Touchet pilot and pH group update.

Discussion of changes to the Annual Plan to mirror our objectives for this year. Will be brought back
to the board in the April.

Governance policies — Allowing DM to approve Cost-share projects

Zane moved to allow a change in governance policy allowing DM to approve Cost-share
projects. Charlie Mead seconded. Motion carried.

Employee handbook — Updates made as needed (Pay scale / insurance).

Zane Patton moved to approve the updates to the employee handbook. Charlie Mead
seconded. Motion carried.

Benefits Package Policy — Insurance stipend increase.

Cody Chapman moved to approve $50 monthly stipend increase. Zane Patton seconded.
Motion carried.

New office location — Committee 2025.

Cody Chapman moved to create the New Office Location committee consisting of Zane
Patton and Tye Knebel. Charlie Mead seconded. Motion carried.

Board reorganization —

Cody Chapman made motion to accept the reorganization as follows: Chair: Charlie Mead,
Vice Chair: Tye Knebel, Auditor: Clay Hutchens, Secretary: Zane Patton, At Large: Cody
Chapman. Charlie Mead seconded. Motion carried

Lunch Break



SPECIAL MEETING —12:30 pm

Minutes: Zane Patton moved to approve the January 8, 2025, regular board meeting minutes and
the January 16th- 2025 Special meeting minutes as amended. Tye Knebel seconded the motion.
Motion carried.

Treasurer Report:

Treasurer’s Report: as of February 12,2025 BEW Checking $ 299,517.13
BEW Savings $ 283,979.44
Banner DDA $ 530,377.10
Petty Cash $ 40.00

$ 1,113,913.67

Bills: Charlie Mead moved to approved February vouchers #9225 through #9249 with ACH
payment for purchasing card expenses totaling $179,273.93 and payroll and ACH payments for
retirement and taxes totaling $20,983.35, for a grand total of $200,257.28. Zane Patton seconded.
Motion carried.

Auditor
FIELD OFFICE REPORTS:
None
OLD BUSINESS:
1. Engineer Report — see attached report Lance Horning

2. District Manager Report — see attached report  Aneesha Dieu



NEW BUSINESS:

1. Weather Stations. For upgraded stations, amended purchase approval up to $45,000.
Tye Knebel moved to approve purchase of upgraded stations up to $45,000. Zane Patton
seconded. Motion carried.

2. New Trailer and old trailer — Purchase of new trailer not to exceed $5,000. Keep old trailer.
Charlie Mead moved to approve purchase of the the new trailer not to exeed $5,000 and keep
the old trailer. Tye Knebel seconded. Motion carried.

3. Annual Producer Tour 2025 — Not this year.

4. Allen Forestry Project — Approved
Cody Chapman moved to approve the Allen Forestry Project. Clay Hutchens seconded. Motion
carried.

5. Request for approval of $35,000 Touchet Pilot and $1000 Soil Amendment - IMP
Charlie Mead moved to approve $35,000 for the Touchet Pilot and $1000 Soil Amendment. Tye
Knebel seconded. Motion carried.

6. N. Yakima CD MOU Update.
Cody Chapman moved to accept the N. Yakima CD MOU update. Zane Patton seconded.
Motion carried.

7. Dwidag Purchase Approval - $30,000 — PA34.
Zane Patton moved to approve the Dwidag purchase for $30,000. Charlie Mead seconded.
Motion carried.

8. PA 34 — Project Supplies & Material Purchase Approval (Bridge beams, etc.)
Charlie Mead moved to approve the purchase of project supplies & materials. Tye Knebel
seconded. Motion carried.

9. Internal Audit — 2 board members needed to do the audit.
Charlie Mead and Tye Knebel volunteered to do the internal audit.

10.Small Grant Proposal Form was discussed.

11.MOU update with Okanagan was discussed and approved.
Clay Hutchens moved to approve. Cody Chapman seconded. Motion carried.

Public Comment: None

Executive Session: Employee Performance Review — RCW 42.30.110(1)(g) convened at 1:55 pm for
30 minutes. At 2:25 p.m. extended until 2:40 pm. Extended again until 3:00, extended again until 3:20
p.m.

Reconvened the board meeting at 3:20 pm.

Action coming out of executive session were as follows:

Employee compensation changes were determined and accepted.
Charlie Mead moved to accept. Cody Chapman seconded. Motion carried.

Summary of Motions Made:

1. Moved and seconded to approve creation of the Strategic Planning Committee consisting of Clay
Hutchens and Charlie Mead. Motion carried.

2. Moved and seconded to approve change in governance policy allowing DM to approve cost-share
projects. Motion carried.

3. Moved and seconded to approve pay scale and insurance updates in employee handbook. Motion
carried.
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Moved and seconded to approve $50 monthly insurance stipend increase. Motion carried.

Moved and seconded to approve creation of New Office Location Committee for 2025. Motion carried.

Moved and seconded to approve board reorganization as follows: Charlie Mead as Chairman, Tye

Knebel as Vice-Chair, Clay Hutchens as Auditor, and Zane Patton as Secretary. Motion carried.

7. Moved and seconded to approve the 1/8/2025 regular board meeting minutes and 1/16/2025 Special
Meeting minutes as amended.

8. Moved and seconded to approve February vouchers #9225 through #9249 and #9032, with ACH
payment for purchasing card expenses totaling $179,273.93 and payroll and ACH payments for
retirement and taxes totaling $6,426.82 for a grand total of $185,700.75. Motion carried.

9. Moved and seconded to amended purchase approval of upgraded weather stations up to $45,000.
Motion carried.

10.Moved and seconded to approve purchase of new trailer not to exceed $5,000 and keep old trailer.
Motion carried.

11.Moved and seconded to approve the Allen Forestry Project. Motion carried.

12.Moved and seconded to approve $35,000 for Touchet Pilot and $1000 Soil Amendment - IMP.
Motion carried.

13.Moved and seconded to approve N. Yakima CD MOU Update.

14.Moved and seconded to approve Dwidag Purchase - $30,000.

15.Moved and seconded to approve Project Supplies & Material Purchase (Bridge beams, etc.)
Motion carried.

16.Moved and seconded to approve two volunteers from the board to conduct internal audit. Motion
carried.

17.Moved and seconded to approve MOU update with Okanagan. Motion carried.

18. (Executive Session) Moved and seconded employee compensation changes. Motion carried
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NEXT MEETING: March 12, 2025 at 7:00 pm.

ADJOURNMENT: 329 pm

Charlie Mead, Chairman Zane Patton, Secretary
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